BATCHEWANA FIRST NATION OF OJIBWAYS
RANKIN RESERVE 15 D
GOULAIS BAY RESERVE 15 A
OBADJIWAN RESERVE 15 E
WHITEFISH ISLAND 15

Administration Office: 236 Frontenac Street
Rankin Reserve 15D

Batchewana Territory, ON P6A 6Z1

Ph: (705) 759-0914 / Fax: (705) 759-9171
www.batchewana.ca

REQUEST FOR PROPOSAL (RFP)
Whitefish Island Fish Habitat Restoration Project Manager

RFP Number: BNR0OO1

Issue Date: Monday August 101, 2026

Closing Date & Time: August 27", 2026 at 4:30

Submission Contact: Juliana Lesage-Corbiere, Environmental Supervisor
Juliana.lesage-corbiere(@batchewana.ca

1. Introduction

Batchewana First Nation invites qualified vendors to submit proposals to provide Project
Management to assist/lead the implementation phase of the Whitefish Island Fish Habitat
Restoration Project in accordance with the terms outlined in this RFP.

2. Background

Batchewana First Nation is an Ojibway First Nation in Northern Ontario with Original Reserve
that extends from the lands and waters between Bawahting and Otter head, along Lake Superior
and its tributaries to the height of land. Today, Batchewana First Nation includes the four reserve
land bases comprised of Goulais Bay, Obadjiwan, Rankin and Whitefish Island.

Batchewana First Nation (BFN) is an ambitious, entrepreneurial nation committed to developing
strong partnerships while honoring Indigenous culture and its long-standing responsibilities.

Whitefish Island is a 22-acre Island on the Canadian Side of what is now known as St. Mary’s
River in Sault Ste Marie adjacent to the rapids that have faced diminished biological integrity
and productive potential due to historical activities. In 2014, Environment and Climate Change
Canada commissioned a feasibility study to assess the physical, ecological, and economic
feasibility of creating new or augmenting existing aquatic habitats within the St. Mary’s River.
Through the evaluation process, it was determined that Whitefish Island offered the best
opportunity, primarily due to its physical and ecological traits. Since 2015, multiple background
reports, site investigations, conceptual design and review have been completed with the help of
multiple consultants.
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3. Scope of Work

Batchewana is seeking to obtain a project manager/consulting firm to support the delivery of
measurable improvement to fish habitat and ecosystem function through the planning and
implementation of the Whitefish Island Fish Habitat Project. The purpose of this project is to
review existing project plans, which includes feasibility studies, habitat feature designs and
engineered drawings and further completing final field investigations, using results and
consideration of technical advice to confirm the project objectives.

The project will include:

Completing field studies, monitoring and evaluations.

Finalizing design plans

Construction cost estimates

Engineered Drawings for Whitefish Channel and the Eastern Flats
Initiate and manage tendering process for construction phase

Timeline: September 2026 — March 2029

Location: On-site (Whitefish Island and Batchewana First Nation) and Remote Work

4. Proposal Requirements

Vendors must include:
o Company profile and relevant experience
e Detailed methodology and work plan
e Project team qualifications

e Pricing breakdown (in CAD, excluding/including applicable taxes)
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. References (minimum 2 Canadian clients preferred)

5. Evaluation Criteria

Proposals will be evaluated based on:
e Technical approach and methodology
o Relevant experience and qualifications
e Pricing

¢ Timeline and Milestones

6. Submission Instructions

e Format: PDF or Word document
¢ Submission Method: Email
o Deadline: August 27", 2026

Late submissions will not be considered.

7. Terms & Conditions

o This RFP does not constitute a commitment to award a contract.
e All costs incurred in preparing a proposal are the vendor’s responsibility.

e The successful vendor must comply with all applicable Canadian laws and regulations.

8. Contact Information
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Procurement Contact:
Danny Sayer’s Jr
Senior Director of Lands and Natural Resources

Email: dannysaversjr@batchewana.ca

Juliana Lesage-Corbiere
Environmental Supervisor
Email: Juliana.lesage-corbiere@batchewana.ca



mailto:dannysayersjr@batchewana.ca
mailto:Juliana.lesage-corbiere@batchewana.ca

